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The MBA of the Bluegrass Presents
Coach Micheal Burt

Register in advance for this Zoom webinar, Tuesday,
April 13, 2021, 1:00 p.m. EDT.
https://us02web.zoom.us/webinar/register/WN_kAeYCRMqQcytru-XOpO_7Q
COACH BURT HAS A SIMPLE PHILOSOPHY
“Everybody needs a good coach in life.” Those that have great coaches out perform those that don’t
3-4X and out earn those that don’t 3-4X.
Burt is both INTENSE and POSITIVE and many like his authentic nature and pure coaching skills of
packaging and delivering content in ways that get people to take action and get results.
Coach Micheal Burt is considered “America’s Coach,” a unique blend of a former championship basketball coach combined with a deep methodology of inner-engineering people to produce at a higher
level in the business world. Coach Burt found his unique voice early in life at the age of 15 by starting
his basketball coaching career with a junior pro basketball team.

Coach Burt's LinkedIn page is https://www.linkedin.com/in/michealburt
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Recap—March 10 MBAKY Tech Talk
Mortgage Fraud Platforms—Speaker, Don Effertz
DataVerify
Unfortunately, the mortgage industry is not immune to bad people looking to make a profit from some unknowing property
owners. Don Effertz, Vice President for Fraud Risk Management
for DataVerify, presented some key points when companies are
looking to purchase programs to reduce illegal activity.
From the DataVerify website: “DataVerify offers a single-source
platform for data verification, fraud prevention, and compliance
assistance. With clients that include top lenders and government agencies, DataVerify assists in the real estate loan origination process to identify and authenticate the borrower, and all
participants to the loan transaction, verify the information supplied by borrowers in their loan application, assess the value of
the property to be purchased or refinanced, streamline the loan
review process by incorporating multiple tasks into one state of the art system. DataVerify’s
comprehensive data verification process compares information related to the borrower
across multiple data sources to corroborate borrower supplied data or alert you when variances occur.”
The basic types of mortgage fraud include straw buyers, occupancy, employment/income,
flipping, reverse occupancy, money laundering, and foreign actors. A fairly new activity is
title fraud where an owner owns a piece of property and an imposter goes into a recorder’s
office and transfers the property to himself and then tries to sell it. Fraudsters are tricky,
well informed, clever, greedy and not always on US soil. Companies can no longer spot
most frauds with the naked eye.
When looking for a fraud tool be very clear on the objectives and expectations. The vendor
needs to understand this clearly. A firm should first perform a process or workflow analysis
to find gaps, inconsistencies across the business and determine the ROI from the fraud tool.
A company should have a firm commitment to the project of acquiring a fraud tool, especially with the leadership, and they should address any issues and concerns regarding possible
changes to the work process.
Some tools can be set up out-of-the-box or they can be customized. The vendor should
show the company how the program will work and a company should ask plenty of questions and check with others using the same platform. Training on the new platform is critical.
Contact Don Effertz at Don.Effertz@DataVerify.com, or (636) 534-4298.
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Spring 2021 Future Leaders Class: Applications Being Accepted
MBAKY members, what do you need to be a Future Leader in the mortgage business? Do you have staff or Loan Officers who want to expand their knowledge of mortgage banking to enhance their career?
Following a successful Fall 2020 class, we have scheduled a spring Future
Leaders class that again includes training in all major aspects of the industry from Origination to Servicing. This will again be in conjunction with the
Indiana MBA, so those participating will not only meet other professionals
in Kentucky, but those in Indiana as well.
We received very positive student feedback from our first virtual class last fall, including:

•

The program was very informative and gave us the opportunity to get a broader overview of all facets of the
mortgage industry.

•

All speakers were knowledgeable, friendly, inspiring, and willing to explain when questions were asked, and,

•

This course is a helpful tool to better understand the mortgage industry and is beneficial to new employees as
well as employees with experience in the industry.

Also, to view an interview with a Michael Holl, President of Operations at a large lender in Indianapolis, and a 2015
Indiana MBA Future Leaders student who went through this class as an originator, click on the link below:
https://www.youtube.com/watch?v=ZeL8_MEdCO0
We will again be utilizing Zoom technology for this, and to accommodate some of the challenges with online learning, we will again be splitting the training into two mornings/month on back-to-back days. The dates for the training
are:
- April 13th and 14th
- May 11th and 12th, and,
- June 8th and 9th.
The program curriculum consists of 9 modules listed below, and detailed further at https://
files.constantcontact.com/922875f1101/81d412a1-30fb-42ed-a0db-1a2a10809c15.pdf
All are taught by members of the industry that are experts in their field:

•

Industry Overview & How the Modules Fit Together

•

Production

•

Servicing

•

Underwriting

•

Secondary Marketing

•

Vendor Management/Settlement Services

•

Compliance

•

Legislative and Regulatory Relations/Issues

•

Management, Leadership, Ethics/The Big Picture

The fee for this class is $139, which applicants will be invoiced for after acceptance into the class, and will include
PPTs from all presenters, and additional supporting documents.
To apply for this class, click https://files.constantcontact.com/922875f1101/8d279436-9127-4c01-976558a14a9ce367.pdf and e-mail the completed application, as well as the reference letter, to the address below
by Friday, March 26th.
If you have any questions, please contact me at the e-mail or phone # below.
Alan Thorup
Executive Director
317-428-7699
mbaky@sbcglobal.net
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MBA of the Bluegrass
2021 Board Officers and Directors
Officers:
President: Mitch Florence, Guaranteed Rate
President Elect: Brad Howard, loandDepot, LLC
Treasurer: Mat Hulberg, Jett Title
Secretary: Open
Immediate Past President: Tyler Gossett, Fifth Third Mortgage
Directors:
Adam Asher, Liberty Mutual Insurance Co.
Marcie Morris, Kentucky Housing Corp.
Bryan May, Stockton Mortgage Corporation
Abdul Muhammad, WesBanco Bank, Inc.
Ryan McCord, Ryan McCord Insurance-KY Farm Bureau
Shirley Riley, Community Trust Bank, Inc.
Alison Sheshull, Bluegrass Land Title LLC
Wayne Thompson, Bankers Mortgage Consulting
Tim Vaughan, Hamilton Home Loans

Brenda Weaver, Community Ventures

Looking for Members!

Do you know a bank, an attorney, a title company, an insurance company, or mortgage lender who should be a member of the MBA of the Bluegrass??? Please be inviting! Contact any of the board members listed on the website.

“Remember, members do business with members.”
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2021 Membership Renewals
Reminder! Membership renewal packets were mailed to the 2020 members the first
week of December. Included in the packet were a President’s Letter by President
Mitch Florence, the invoice for $325, the membership renewal form, and a roster of members that we currently have on file for each firm.
2020 has been a challenging year for everyone. It’s extremely important to take advantage of being a member of the MBA of the Bluegrass.
If, for some reason, your firm did not receive a packet please let us know by emailing mbabluegrass@aol.com. Just mail the renewal form, check or credit
card information, and any roster changes to:
MBA of the Bluegrass
PO Box 1054

Lexington KY 40588
Thanks!

2021 MBA of the Bluegrass Inc. Board Officers
President—Mitch Florence, (859) 533-0764, mitch.florence@rate.com
President Elect—Brad Howard, (859) 300-3337, bhoward@loandepot.com
Secretary—Open
Treasurer—Mat Hulberg, (701) 425-2287, mat@jetttitle.com
Past President—Tyler Gossett, (859) 588-5820, tyler.gossett@53.com
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Title: IMB Production Profits Remain Strong in Fourth Quarter of 2020, but Decrease
from Third Quarter Record High
Source: MBA
Date: March 23 2021
Contact: Adam DeSanctis, adesanctis@mba.org
Washington, D.C. (March 23, 2021) Independent mortgage
banks (IMBs) and mortgage subsidiaries of chartered banks reported a net gain of $3,738 on each loan
they originated in the fourth quarter of 2020, down from a reported gain of $5,535 per loan in the third
quarter of 2020, according to the Mortgage Bankers Association's (MBA) newly released Quarterly Mortgage Bankers Performance Report.
"Driven by strong borrower demand and a study-high in average loan balances, production volume for
independent mortgage companies reached unprecedented heights, averaging close to $1.5 billion per
company in the fourth quarter of 2020. Net production profits were at their third-highest levels, surpassed only by last year's second and third quarter," said Marina Walsh, MBA's Vice President of Industry Analysis.
Added Walsh, "While production profits were still incredibly strong in the fourth quarter, secondary marketing gains declined, resulting in an overall drop in production revenue. Also, production expenses increased for the second straight quarter, despite higher volume that historically reduces per-loan costs.
Expenses rose by almost $500 per loan from the previous quarter, as personnel costs increased across
sales, fulfillment, production support, and corporate overhead."
Combining both production and servicing operations, 95 percent of firms posted overall profitability for
the fourth quarter of 2020.
Key findings of MBA's fourth quarter of 2020 Quarterly Mortgage Bankers Performance Report include:
The average pre-tax production profit was 137 basis points (bps) in the fourth quarter of 2020, down
from an average net production profit of 203 bps in the third quarter of 2020, but up on a year-overyear basis from 46 basis points in the fourth quarter of 2019. The average quarterly pre-tax production
profit, from the third quarter of 2008 to the most recent quarter, is 53 basis points.
Average production volume was $1.47 billion per company in the fourth quarter, up from $1.34 billion
per company in the third quarter. The volume by count per company averaged 5,049 loans in the fourth
quarter, up from 4,732 loans in last year's third quarter.
Total production revenue (fee income, net secondary marking income and warehouse spread) decreased
to 421 bps in the fourth quarter, down from 475 bps in the third quarter. On a per-loan basis, production revenues decreased to $ 11,676 per loan in the fourth quarter, down from $12,987 per loan in the
third quarter.
Net secondary marketing income decreased to 346 bps in the fourth quarter, down from 394 bps in the
third quarter. On a per-loan basis, net secondary marketing income decreased to $9,655 per loan in the
fourth quarter from $10,883 per loan in the third quarter.

The purchase share of total originations, by dollar volume, decreased to 43 percent in the fourth quarter
from 46 percent in the third quarter. For the mortgage industry as a whole, MBA estimates the purchase
share was at 36 percent in last year's fourth quarter.
Continued on page 8
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The average loan balance for first mortgages increased to a new study high of $287,131 in the fourth
quarter, up from $282,659 in the third quarter.
The average pull-through rate (loan closings to applications) was 78 percent in the fourth quarter, up
from 72 percent in the third quarter.
Total loan production expenses - commissions, compensation, occupancy, equipment, and other production expenses and corporate allocations - increased to $7,938 per loan in the fourth quarter, up
from $7,452 per loan in the third quarter. From the third quarter of 2008 to last quarter, loan production expenses have averaged $6,594 per loan.
Personnel expenses averaged $5,426 per loan in the fourth quarter, up from $5,124 per loan in the
third quarter.
Productivity decreased to 4.2 loans originated per production employee per month in the fourth quarter from 4.3 loans per production employee per month in the third quarter. Production employees includes sales, fulfillment, and production support functions.
Servicing net financial income for the fourth quarter (without annualizing) was at $5 per loan, compared to a loss of $30 per loan in the third quarter. Servicing operating income, which excludes MSR
amortization, gains/loss in the valuation of servicing rights net of hedging gains/losses and gains/
losses on the bulk sale of MSRs, was $50 per loan in the fourth quarter, up from $26 per loan in the
third quarter.

Including all business lines (both production and servicing), 95 percent of the firms in the study posted pre-tax net financial profits in the fourth quarter, down from 99 percent in the third quarter.
MBA's Mortgage Bankers Performance Report series offers a variety of performance measures on the
mortgage banking industry and is intended as a financial and operational benchmark for independent
mortgage companies, bank subsidiaries and other non-depository institutions. Eighty-three percent of
the 366 companies that reported production data for the fourth quarter of 2020 were independent
mortgage companies, and the remaining 17 percent were subsidiaries and other non-depository institutions.
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Committees
The next two pages have the committees for 2020. The MBA of the Bluegrass is looking
for committee chairs for 2021. If you want to plug in and do more for the MBA of the
Bluegrass please contact one of the board officers or current committee chairs.
Legislative—Is responsible for reporting to the Board of Directors and the membership any
current activity on local, state, or national legislative issues.

Committee Chair—Tim Vaughan, (859) 327-0085,
Tim.Vaughan@HamiltonHomeLoans.com
By-Laws/Ethics—Reviews the by-laws and proposes any changes that are necessary. Responsible for inquiries or accusations against members and reporting to the Board of Directors
their findings and recommendations.
Committee Co-Chairs—Brenda Weaver, CMB, (859) 221-2821, bweaver@cvky.org
and Bryan May, (859) 539-5626, bmay@smcapproved.com
Finance—Shall prepare a budget of the estimated income and expenses of the organization
for the year.
Committee Chair—Mat Hulberg, (701) 425-2287, mat@jetttitle.com
Membership—In charge of recruitment and retention. They will devote their attention to the
proper welcoming of new members and guests and to strive to encourage friendships among
members.
Committee Chair—Abdul Muhammad, (859) 244-7254,
AMuhammad@wesbanco.com
Affiliate Relations—This committee is responsible for promoting and recruiting affiliate
members to the organization. This involves planning and conducting special events for our
affiliates.
Committee Chair—Alison Sheshull, (859) 771-6423, alison@bluegrasslandtitle.com
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Committees Continued:
Education/Programs—This committee is responsible for organizing meetings, identifying
location, scheduling speakers, and securing sponsorships for the events. Additionally this
committee is responsible for arranging any special events like the golf outing and Christmas
party. This committee selects topics, arranges dates/times, and secures speakers for Educational Roundtables to educate the membership.
Committee Chair—Brad Howard, (859) 300-3337 bhoward@loandepot.com

PR/Communications/Social Media—Supplies monthly notices concerning the organization
meetings and other interesting information of the membership to newspapers, radio and television stations.
Committee Co-Chairs— Jason Heflin, (859) 621-6592, JHeflin@loandepot.com,
Wayne Thompson, wthompson@bankersmortgageconsulting.com
Awards—Committee Co-Chairs—Wayne Thompson, (859) 797-0895,
wayne@waynethompson.com, and Brenda Weaver, CMB, (844) 361-5286, bweaver@cvky.org
Nominations
Committee Chair—Tyler Gossett, (859) 588-5820, tyler.gossett@53.com

Important Websites to Know
Mortgage Bankers Association of Louisville
http://www.mbalou.org
Mortgage Bankers of Kentucky
http://www.mbaky.org
The National Mortgage Bankers Association
http://www.mortgagebankers.org

Mortgage Fraud Blog
http://www.mortgagefraudblog.com/
FBI Mortgage Fraud
http://www.fbi.gov/page2/dec05/operationquickflip121405.htm
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