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Recap—MBAKY-Doug Smith: 10 Vital Elements for Hiring Winners
Recruiting top-notch mortgage professionals should be an ongoing
process for managers, Doug Smith, president of Douglas Smith & Associates, said at his three day webinar, sponsored by Essent Guaranty. A 37-year veteran of the mortgage and banking industry, Mr.
Smith gave the 10 steps to effective recruiting.
Doug said that managers should look at the landscape for recruiting
as it is forever changing. Everyone is recruiting. New MLO universities are gone. Most managers want experience. The pool is getting
smaller. Most MLO’s are busy making money. Compensation plans
are getting richer and the type of MLO’s the industry wants/needs has
been evolving. Mr. Smith said that you can’t recruit in a vacuum.
To put it bluntly, recruiting is prospecting. Recruiting must be a priority which means the manager must make the time and be different.
Recruiting is a learned skill. Consistent activities produce consistent
results. Recruiting just can’t be done in spurts. It needs a process
and a plan.
The 10 Steps to Effective Recruiting include the following:
1. Set your recruiting goals—goals should be realistic and challenging; treat recruiting goals
like production goals
2. Select your targets—do you want a new or experienced MLO and where do you want to
look for them
3. Profile your candidates—what are the skills, experience, knowledge and competencies a
loan officer needs to be successful on your team. Having previous sales experience is very
important no matter what they sold in the past. Name three things you would look for in a
qualified candidate. Currently there is a 25% turnover rate in the loan officer business.
Recruiting the wrong candidate can be costly.
4. Build a sales platform—What can you offer a qualified candidate? Why would someone
want to join your company?
5. Identify your recruiting resources—Recruiting is a team effort. The team could include human resources, vendor relationships, internal recruiters, a business coach. Share goals
and plans.
6. Protect the time to recruit—A manager should set up time to make phone calls, e-mails,
interviews, etc.
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The 10 Steps to Effective Recruiting include the following:
7. Create a candidate hit list—Build a template for recording names and contact information. Figure 4-5 names for every one person you want to hire. Keep track of your
contacts. Expand your scope of potential candidates.
8. Make contact—It’s best not to cold call a potential candidate. Send a letter or e-mail first
then follow-up with a call. Never send something out and wait for them to contact you.
Cold calls are the least effective form of recruiting. Keep in touch.

9. Validate the candidate—Does the candidate meet all of the criteria established?
10.Begin the on-boarding process—Process all of the paperwork, set up their office, keep in
touch with the new employee to make sure everything is OK.
Mr. Smith provided a 30 page workbook which had more details of the recruiting
process. He is available to speak to your company to enhance your recruiting
skills. For further information see his website for Doug Smith & Associates at
dougsmithonline.com or call (828) 681-8004.
We want to thank Essent Guaranty for sponsoring this very well-done webinar.
Barbie Hahn is the local representative for Essent.

Barbie Hahn
Account Manager
Essent Guaranty

513-310-0399
Barbie.hahn@essent.us
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Recap—MBAKY-Tech Talk Series #1:
Encompass Best Practices
With Jeff Colsten
The first in a series of “Tech Talk” presentations , the MBAKY
Education Committee presented Jeff Colsten, a Strategic Account Executive with Ellie Mae, to discuss best practices with
the rollout of URLA, the Uniform Residential Loan Application
(Form 1003) that Fannie Mae and Freddie Mac (the GSE’s)
redesigned. They created a new automated underwriting system (AUS) specifications to help lenders better capture relevant loan application information and support the industry’s
move to digitize the loan origination process.
Effective January 1, 2021 all lenders could begin using the redesigned Form 1003 and the updated Desktop Underwriter
(DU) Spec to submit loans to production using the new DU user interface. The deadline
for switching to the redesigned Form 1003 is March 1, 2021.

Ellie Mae Inc., is a software company that processes 35% of U.S. mortgage applications.
Ellie Mae is transitioning to ICE (Intercontinental Exchange) Mortgage Technology. ICE
Mortgage Technology offers a wide range of professional services from implementation,
advisory consulting, customer support, technical support plans, and education. Their
mission is to automate everything automatable for the residential mortgage industry.
Mr. Colsten said that Ellie Mae has delivered support for the new URLA across the entire
Ellie Mae Digital Lending Platform providing an end-to-end solution that supports a
streamlined workflow throughout the origination process. He said that lenders should
prepare their loan officers, understand the new data requirements, access customizations/rules, create test cases, and train employees. Lenders should establish a project
timeline to analyze and update custom input forms with new URLA fields. Assess the results before March 1 and have all systems configured to support the new application.
Mr. Colsten said that one third of new borrower opportunities are never contacted. 44%
of loan officers give up after one attempt to contact a consumer. 37% of borrowers
abandon applications.
You can contact Jeff Colsten through LinkedIn at linkedin.com/in/jeffcolsten
Barbie Hahn, Account Executive, with Essent Guaranty, is the Education Committee Chair
for MBAKY and she was instrumental in bringing Jeff Colsten’s expertise to the MBAKY.
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Freddie Mac Upcoming Webinars
Freddie Mac is offering webinars throughout Q1 to assist with any questions you may have
regarding their enhanced Loan Product Advisor (LPA), redesigned Uniform Residential Loan
Application (URLA), and to answer any questions you may have regarding the Uniform Loan
Application Dataset (ULAD).

Introduction to The Redesigned URLA and New ULAD
Do you know what you need to know about the redesigned URLA? Have questions about the
Uniform Loan Application Dataset (ULAD)? Find out as we walk through the redesigned URLA.
Date: Monday, February 8 / Time: 2 – 3:30 p.m. EST
Redesigned: The Loan Product Advisor Feedback Certificate
In support of Loan Product Advisor version 5.0.06, we introduce you to the redesigned Loan
Product Advisor Feedback Certificate. We've increased visual cues, added new message categories and consolidated information, making for a shorter, easier-to-read feedback certificate.
Date: Monday, March 8 / Time: 2 – 3:30 p.m. EST
To register for these webinars please contact MBABluegrass@aol.com for the links.

Deah Shaw
Government Relations Senior
202-434-8616 Direct Line
202-255-9431 Cell
deah_shaw@freddiemac.com
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MBA of the Bluegrass
2021 Board Officers and Directors
Officers:
President: Mitch Florence, Republic Bank
President Elect: Brad Howard, loandDepot, LLC
Treasurer: Mat Hulberg, Jett Title
Secretary: Josh Harmon, Bank of the Bluegrass
Immediate Past President: Tyler Gossett, Fifth Third Mortgage
Directors:
Adam Asher, Liberty Mutual Insurance Co.
Marcie Morris, Kentucky Housing Corp.
Bryan May, Stockton Mortgage Corporation
Abdul Muhammad, WesBanco Bank, Inc.
Ryan McCord, Ryan McCord Insurance-KY Farm Bureau
Shirley Riley, Community Trust Bank, Inc.
Alison Sheshull, Bluegrass Land Title LLC
Wayne Thompson, Bankers Mortgage Consulting
Tim Vaughan, Hamilton Home Loans

Brenda Weaver, Community Ventures

Looking for Members!

Do you know a bank, an attorney, a title company, an insurance company, or mortgage lender who should be a member of the MBA of the Bluegrass??? Please be inviting! Contact any of the board members listed on the website.

“Remember, members do business with members.”
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2021 Membership Renewals
Reminder! Membership renewal packets were mailed to the 2020 members the first
week of December. Included in the packet were a President’s Letter by President
Mitch Florence, the invoice for $325, the membership renewal form, and a roster of members that we currently have on file for each firm.
2020 has been a challenging year for everyone. It’s extremely important to take advantage of being a member of the MBA of the Bluegrass.
If, for some reason, your firm did not receive a packet please let us know by emailing mbabluegrass@aol.com. Just mail the renewal form, check or credit
card information, and any roster changes to:
MBA of the Bluegrass
PO Box 1054

Lexington KY 40588
Thanks!

2021 MBA of the Bluegrass Inc. Board Officers
President—Mitch Florence, (859) 533-0764, MFlorence@republicbank.com
President Elect—Brad Howard, (859) 300-3337, bhoward@loandepot.com
Secretary—Mat Hulberg, (701) 425-2287, mat@jetttitle.com
Treasurer—Josh Harman, (859) 684-0388, jharman@bankofthebluegrass.com
Past President—Tyler Gossett, (859) 588-5820, tyler.gossett@53.com
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Title: MBA Statement on Confirmation of Janet Yellen as Treasury Secretary
Source: MBA
Date: January 25, 2021
Contact: Rob Van Raaphorst,
rvanraaphorst@mba.org
Washington, D.C. (January 25, 2021)
MBA's President and CEO Bob Broeksmit, CMB, released the following statement commending
the Honorable Janet Yellen's swift confirmation to serve as the next Secretary of the Treasury.
"MBA is heartened by the broad, bipartisan support Janet Yellen received to be the next Treasury Secretary and congratulates her on her confirmation. Our members are focused on several
key issues she will have the opportunity to address that will have a significant impact on our
nation's real estate finance market.
"Specifically, these include working with key stakeholders to support the implementation of effective rent and mortgage payment assistance and the expansion of minority homeownership.
It is also critical that the Secretary works with Congress, the Federal Housing Finance Agency,
and other key stakeholders to fashion legislative reforms that promote a robust secondary
mortgage market and provide long-term certainty and stability to all housing finance system
participants.
"MBA looks forward to working with Treasury Secretary Yellen, the Biden administration, and
Congress to strengthen the single-family, multifamily, and commercial mortgage segments, to
ensure deep and liquid markets for affordable real estate finance through all economic cycles."

Recap—MBAKY-MBA Advocacy Power Panel
One of the benefits of being a member of the MBA of the Bluegrass is being able to participate in the many webinars presented by the MBAKY. On January 26, several respected people from the Mortgage Bankers Association gave updates on what the mortgage industry
might look like under a Democratic Presidency and Congress.
Tallman Johnson, Associate Vice President of Legislative Affairs, Dan Fichtler, Associate Vice
President of Housing Finance Policy, Blake Chavis, Associate Regulatory Counsel, Krystal
Thomas, AMP, Diversity, Equity, and Inclusion Leader, and Rosie Sheehan, Grassroots Advocacy Specialist, all with the Mortgage Bankers Association provided their thoughts on the
upcoming year ahead. Tom Dinwiddie, Partner with Dinsmore, spoke about some pending
bills in Indiana which will impact the industry.
Some takeaways include that issues brought to Congress will move through more quickly,
there will be more emphasis on enforcement through the CFPB, MLO licensing flexibility, inclusion and diversity, and fair housing. Rosie Sheehan stressed the importance of being a
member of the Mortgage Action Alliance to receive information forthcoming in Congress and
to connect with the local representatives for Calls to Action.
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Committees
The next two pages have the committees for 2020. The MBA of the Bluegrass is looking
for committee chairs for 2021. If you want to plug in and do more for the MBA of the
Bluegrass please contact one of the board officers or current committee chairs.
Legislative—Is responsible for reporting to the Board of Directors and the membership any
current activity on local, state, or national legislative issues.

Committee Chair—Tim Vaughan, (859) 327-0085,
Tim.Vaughan@HamiltonHomeLoans.com
By-Laws/Ethics—Reviews the by-laws and proposes any changes that are necessary. Responsible for inquiries or accusations against members and reporting to the Board of Directors
their findings and recommendations.
Committee Co-Chairs—Brenda Weaver, CMB, (859) 221-2821, bweaver@cvky.org
and Bryan May, (859) 539-5626, bmay@smcapproved.com
Finance—Shall prepare a budget of the estimated income and expenses of the organization
for the year.
Committee Chair—Mat Hulberg, (701) 425-2287, mat@jetttitle.com
Membership—In charge of recruitment and retention. They will devote their attention to the
proper welcoming of new members and guests and to strive to encourage friendships among
members.
Committee Chair—Abdul Muhammad, (859) 244-7254,
AMuhammad@wesbanco.com
Affiliate Relations—This committee is responsible for promoting and recruiting affiliate
members to the organization. This involves planning and conducting special events for our
affiliates.
Committee Chair—Alison Sheshull, (859) 771-6423, alison@bluegrasslandtitle.com
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Committees Continued:
Education/Programs—This committee is responsible for organizing meetings, identifying
location, scheduling speakers, and securing sponsorships for the events. Additionally this
committee is responsible for arranging any special events like the golf outing and Christmas
party. This committee selects topics, arranges dates/times, and secures speakers for Educational Roundtables to educate the membership.
Committee Chair—Brad Howard, (859) 300-3337 bhoward@loandepot.com

PR/Communications/Social Media—Supplies monthly notices concerning the organization
meetings and other interesting information of the membership to newspapers, radio and television stations.
Committee Co-Chairs— Jason Heflin, (859) 621-6592, JHeflin@loandepot.com,
Wayne Thompson, wthompson@bankersmortgageconsulting.com
Awards—Committee Co-Chairs—Wayne Thompson, (859) 797-0895,
wayne@waynethompson.com, and Brenda Weaver, CMB, (844) 361-5286, bweaver@cvky.org
Nominations
Committee Chair—Tyler Gossett, (859) 588-5820, tyler.gossett@53.com

Important Websites to Know
Mortgage Bankers Association of Louisville
http://www.mbalou.org
Mortgage Bankers of Kentucky
http://www.mbaky.org
The National Mortgage Bankers Association
http://www.mortgagebankers.org

Mortgage Fraud Blog
http://www.mortgagefraudblog.com/
FBI Mortgage Fraud
http://www.fbi.gov/page2/dec05/operationquickflip121405.htm
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